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President’s Report
We find ourselves at the end of another exciting year at the Yellow Door.  Since my initial involvement at the Yellow Door, I have sensed an increase in momentum …new initiatives and projects, greater participation, renewed creativity, greater caring and generosity of spirit. This momentum can only be attributed to the people who work for and are associated with the Yellow Door.  

Not only have there been changes within the four walls of the building, soon there will be significant changes to the actual four walls of the building. In the very near future, the windows and doors of our dear old building will be replaced.  This investment in the building will increase security, reduce heating costs and add to the value of the property. 

We also found ourselves having to replace the roof at the end of this winter.  The roof was over 20 years old and now we can rest easy knowing that melting snow and ice will be kept outside where it belongs. 

Unfortunately these expenses will significantly reduce our revenue from investments so we will have to come up with creative ways to make up for this decrease.  A special thanks is due to Carly and Pietro at this point.  Carly for having to make repeated (frustrating) trips to the city permit office and Pietro for having to deal so quickly to solve the problem of the leaking roof.

Financially speaking, we finished the year with a small deficit from operations, but if we count in our unsold inventory of Yellow Door T shirts, the picture looks much better! The staff organized some wonderful fundraising activities that helped contribute to the bottom line. Thanks to you all for that.   

The Door was buzzing with activity this past year. To their credit, the Elderly project staff conducted a self-evaluation this year aimed at assessing present effectiveness and future needs. Over this past year, both volunteers and visits to the elderly were on the upswing. In addition, a new “friendly telephone call” program was initiated and holds a lot of promise for the future.   

The Food for Thought program and Rabbit Hole café were increasingly successful this year. It appears that more and more students need help with simply getting a square meal from time to time.  It is nice to know that these services are reaching those that need it the most.  

The Coffeehouse has also undergone an exciting revitalization of sorts in the last couple of years. Holly has managed to book some very high quality performers and the resulting increase in business necessitated the hiring of a helper to give her a hand at these events. Congratulations to you Holly and thank you for your continued enthusiasm and commitment to the success of the Coffeehouse. 

There are some interesting ideas and proposals floating around for the future use of our basement Coffeehouse location (during the day).  In the upcoming year, QPIRG-McGill will be exploring the feasibility of a sustainable café to be located in the coffee shop (basement). Students will be working on this project over the summer and into the fall. 

Thanks to all the board members for their thoughtfulness, sound advice and creative ideas on the issues and challenges which surface with regularity. Thanks to the committed staff who follow up, follow through and come up with creative ideas of their own.  

I am looking forward to another year as the President of the Yellow Door.  It is a pleasure to be involved with such a wonderful group of people.                  .  

Susan Campbell

President



General Secretary’s Report
Connections

Two Friends Say Good-bye

During the last 12 months the Yellow Door has lost two of its most colorful personalities. It was my pleasure to know each of them. Their names were Stanley Wilson and John Foley. Both were integral parts of the Yellow Door during the late sixties and early seventies.

I met Stanley in my first year as General Secretary. He was introduced to me by Michael Adomowitz, former Elderly Project coordinator, as a friend of the Yellow Door. Stanley and I became fast friends and often went for lunch at one of the local eateries together with Steve Monahan, longstanding member of our Board of Directors.

Stanley had a real connection to the Yellow Door. He often spoke of the time when he was the guidance counselor for a group of young boys from Batshaw. They would come to see him in our building. His office was eventually moved to the Undercroft at Christ Church Cathedral but, through the many years, he continued to come back to the Yellow Door. He used to say that he owed this organization a great deal. The truth is that our organization is a better place because of his dedication and kind-hearted contributions. He will be missed.

The same could be said of John Foley. I met him in 1997 while preparing for the Yellow Door Coffeehouse’s thirtieth anniversary celebration. He made a point of telling me how he, Chuck Baker, (Coffeehouse coordinator) and Rev. Roger Balk (General Secretary at the time) started the folk music series out of the basement. He also recounted some tall tales about how some of the music industry giants of the era had performed in our little café.

I suppose the most memorable meeting I had with John was when he came into my office holding a small can of black paint and a brush. He was wearing a white painter’s cap and had a very determined look in his eyes.

“Peter”, he said. “If you’ll allow me, I’d like to make the ceiling over your stage disappear”. “Go for it, John”, I replied. I wonder to this day if I could have stopped him anyway.

I have met other remarkable characters through the last thirteen years. It has been a real pleasure getting to know each individual.  Some are isolated and lonely and need to make a connection with people from their community. Others are just looking for a home away from home. In either case, it is the Yellow Door that they come to for support and friendship. As a result, this organization gains a very special place in people’s hearts.

Young and old, male and female, people from different cultural and religious backgrounds and students from the many learning institutions in downtown Montreal have come to know and love the Yellow Door. This organization can take a great deal of pride in the fact that it continues to provide a warm and friendly environment for people from all walks of life.

In the following annual report, the current staff will in turn tell us all about the many and diverse activities that happened during the past fiscal year. They have every right to be proud of their accomplishments. As in many of the past years, I have witnessed much enthusiasm creativity, determination and dedication from each of the coordinators.

I would like to note that it has been very inspiring working alongside each of them just as it has been a pleasure to have worked the last year with the Yellow Door’s wonderful board members. Together, we have guided this organization through another year of interesting challenges.

The Cycle of Life

This was the year of my son David James’ birth. It was a very special moment in my life and one which I was able to share with many of you. My wife Luisa and I would like to extend our warmest thanks for all your best wishes. We too have a special place in our hearts for the Yellow Door.

Our wonderful charitable organization is but a microcosm of life itself. The people in our larger community have a duty to keep the connections going as long as humanly possible.

Pietro Bozzo

General Secretary


Elderly Project Report

Overview

In August 2006, we said goodbye to part-time coordinator Katherine Black and welcomed the new coordinator, Jesika Starnino.  Jesika was already familiar with the Yellow Door, as she previously volunteered for the Elderly Project, performed at the Coffeehouse and was coordinator of the Social Club. Throughout the year, we continued networking with other organizations and made presentations to recruit more clients.  This year we recruited 64 new clients. There was no difficult in recruiting volunteers this year, especially with our new website.  Throughout the year we provided our volunteers with interesting workshops and many opportunities to socialize and get to know one another. The same for our clients, we provided them with enjoyable parties and outings. 

This year both coordinators wanted to do an evaluation of The Elderly Project by having three focus groups: board members; clients; and volunteers. Aileen and Jesika certainly learned a lot from all three groups and were able to look at the program’s strengths and weaknesses.  From the group discussions and evaluations, we were able to learn what we could do to improve the services to our clients and the volunteers’ experience. It was also refreshing to hear so much positive feedback and experiences from clients and volunteers and how much a difference The Yellow Door makes in their lives.  Through this experience, we feel confident that we are headed in the right direction!

Summer HRDC Students

Summer is always a fun time at the Yellow Door with its HRDC Summer Career Placement students, Julia Betts and Safiyya Dharssi. Since they both were volunteers of ours, we were not surprised of how much of a good job they did in assisting us with the Elderly Project.  The girls did everything from assisting us with office work, friendly visiting and accompaniments. Julia took on the role as social club coordinator and took the clients to the Jazz Festival, the museum and had picnics in the park.  Safiyya took on the role as Access Internet coordinator and assured that all our seniors were receiving their Internet lessons and volunteers were receiving the proper training.  Together they planned and organized the seniors’ summer party with EBM and Manoir Charles Dutaud, which was a success. Safiyya and Julia worked very well as a team and it was such a pleasure having them in our office during the hot summer days!  We are very appreciative of all the hard work they put in. 

In the Public Eye (and ear)

This year Aileen and Jesika attended a public speaking workshop hosted by Centraide.  We learned the importance of being able to describe what our organization does with few words and big impact. We must have made an impression because soon after we had the pleasure of hosting a Centraide representative, and three corporate reps from TD, CN, and Bank of Montreal at the Yellow Door. Not long after that we were included in a neighborhood tour where Centraide workers took a tour around town to get an inside look at the organizations that they fund.  It was an invaluable experience and we realize the importance of exposure and promotion and its importance to funding.  We also post weekly Public Service Announcements in the Montreal Mirror, The Hour, and are often broadcast on the Global TV Community Calendar. 

We were very thankful to have had some free advertising on CKUT in exchange for a few sandwiches made by Jesika Starnino and Joy Yanko.  We had two ads for the Yellow Door and one for the Coffeehouse that ran over a period of 6 weeks.  

Being in the public eye is important as it shows the community to see the work we do. It is also one way to recruit volunteers.

The Elderly Project has also participating in a number of Networks. We have become active in the Senior Services Social Network along with NOVA, Contactivity and the Good Shepherd among other groups. We meet at a different location every 8 weeks for presentations about the different services offered to seniors, and how we can we can help each other with information, awareness and referrals.  It has provided us with great experience within our own downtown senior outreach community and is inspiring us to network with other organizations throughout Montreal. 

The Centre for Community Organizations (COCO) and La Coalition pour le maintien dans la communauté (COMACO) are two other organizations which Peter, Aileen and Jesika have attended workshops to see what other groups are doing and is very helpful in getting a clearer picture of the greater community effort.

Volunteer Recruitment, Training and Recognition

During the year, The Elderly Project had no problems recruiting volunteers. Our new, sophisticated looking website really attracted new volunteers, as well as the usual word-of-mouth through McGill University. Many students continue to walk right through our door because they’re curious to see what is actually behind the Yellow Door!  In total we recruited and trained 158 volunteers in 2006-2007!

We hosted three volunteer workshops this year with an average attendance of 15 volunteers. The first workshop was on Suicide and Depression among the Elderly, which was lead by Vanessa Sakadakis. The second workshop was hosted by the Sexual Assault Centre of the McGill Students Society (SACOMMS) who lead an Active Listening Workshop.  Our third workshop, we played the famous Into Aging game, which puts our volunteers in the shoes of a senior. This was lead by Vanessa Sakadakis and Aileen Borruel. The volunteers really enjoyed this workshop and certainly got a glimpse of what some of our seniors are going through. Many thanks to those who gave their time to share their expertise and experience.

New and Improved Website

We thank Angelene Pagalunan for taking beautiful photos of the Yellow Door and the staff and most of all for a rejuvenated website.  Many have said that the website really captures the spirit of The Yellow Door! Because of its professional look, we’re received so many wonderful volunteers through this. It’s now easy to update and are able to post important information and events.

Volunteer Social Events

We try our best to give our volunteers the opportunity to meet their fellow volunteers to exchange their experiences with one another. We continued with our monthly coffee chats, our volunteers seem to enjoy a nice relaxed atmosphere here at the Yellow Door, which gives them a break from their academics and come socialize with other volunteers and their coordinators.

Volunteer Gala

Once again we had another very successful Annual Volunteer Gala. This event was held in recognition of our dedicated volunteers of the Yellow Door. It was held on April 11th at La Cabane Grecque Restaurant. The night was filled with a delicious meal, games, raffles and lots of laughter! We had a great turnout of 52 guests who all enjoyed a memorable evening. This year we were very fortunate to have over 50 gifts that were donated to us. Each volunteer was lucky to go home with something!

Satellite Services

Access Internet – Access Internet is a program that is really growing from the previous year.  More and more seniors today are becoming more interested in learning the computer and Internet. The number of our clients continues to grow. During the summer we started inviting seniors to receive lessons with their volunteers right here in our office. It’s wonderful to be able to see a volunteer and client together in our office!

Access Internet couldn’t have been so successful without our very dedicated coordinators: Jocelyn Porter, Safiyya Dharssi, Sabrina Mawani and Hannah Chan.  They continue to do an excellent job coordinating and managing our clients and volunteers in making sure that the program is running smoothly.  Many thanks for their hard work and dedication throughout the year.

Yellow Ribbon Social Club – The Social Club will be celebrating its 3rd year in 2007 and it is a great success. This program has always provided valuable social and creative time for seniors.  We would love to see the number of members increase, as well as regular funding and we held a fundraiser at the Comedy Nest, which raised $800 for the Social Club.  

We had two pairs of stagiaires from Concordia Applied Human Sciences, Diyala Kashat, Dina Kamal, Sarah Anderson and Marlene Petrillo, who were the coordinators for the fall and spring sessions, respectively. We were also very fortunate to have Chengwei Xiao, a McGill Med student make four presentations on different health related topics. 

We now have steady flow of students to coordinate Social Club activities to ease the workload of the EP coordinators regardless of available funds. When the stagiaires have completed their studies, Jesika Starnino runs activities for the Club.  We have also been given a key from the HLM and we have access to the building, reception hall and kitchen.  

This year we have had great activities and look forward to the summer to be able to go outside.  We started a monthly book club, which has given our members a chance to get together on the weekends and we are also planning film screenings. 

In other social activity news, in July 2006, we celebrated summer with Entraide Bénévole Metro and Manoir Charles Dutaud at the Lighthouse and everyone enjoyed himself or herself. We also had our Holiday 2006 party in December at La Cabane Grecque, and our clients were delighted to receive a gift from one of our many generous donors.

Stagiaires

This year we were fortunate to have received so many stagiaires during the year. We received two stagiaires from the Ecole des Métiers des Faubourgs, one from Pearson Education, two from Concordia University Human Relations, two students from McGill School of Nursing and one from McGill School of Social Work. They all offered their services to our different programs such as Friendly Visiting, Access Internet and the Social Club. They all did an excellent job in contributing their services to our programs and they all had a positive experience during their stage at the Yellow Door.

Aileen Borruel and Jesika Starnino

Elderly Project Coordinators


Chaplaincy Report

Food For Thought and the Rabbit Hole Cafe Programs

This year there was a large increase in numbers for FFT and RHC. The year started out with a good number of people, and became popular and well known a few months in the programs. We suspect that this is a result of the developing awareness on previous years, which served as a good foundation to continue to inform people of our programs and to get people involved. A key factor in participation in the programs started from networking with student services, getting involved in campus events, building a strong volunteer team, and promotions.

We found creative ways to get involved with different McGill services for advertising, such as, radio advertisements, submitting articles in the McGill daily, posting ads on list serves, and encouraging volunteers to share information with other students. The volunteer team was crucial in allowing large numbers of students to be served, because we had more people to help with service provisions. Establishing a good volunteer team enabled FFT and RHC to serve more students, and to share more information through out the campus.  Moreover, our team was directly involved with various student services, such as the Residence Council, members at SSMU, and the Midnight Kitchen. Overall, the most apparent strength of the program this year was the student involvement, networking, and promotions of our programs, which all resulted in a large increase in numbers of people using our services.

Another strength of the program was having two dietetic interns on our team. They were a great asset in sharing their knowledge base in developing our programs, and toke an essential role in creating workshops throughout the year. The partnership with these interns also created more support and production with promotions and extended student involvement.

A challenge we encountered this year was establishing good networks outside the McGill community, such as, local grocery stores. For the first semester we received some food donations from Midnight Kitchen for the caf lunches, which was a good to develop a relationship with them and helped our programs in the start. Additionally, we received food donations from our food drives, and fundraisers, which ensured the pantry was stalked. However, finding local businesses that were interested in offering donations would have helped in reducing cost. It is recommended to search out options for food donations early in the first semester, which could potentially help provide goods for the holiday hampers and to sustain the food pantry. Contacting local grocery stores, such as, Marché Lobo, Provigo, and Super C, might be good places to start asking for support for FFT and RHC.

It is also recommended to have an outline of events and fundraisers at the beginning of the year, in order to have a general guideline and foundation to work towards. Fundraisers and events require 3-4 weeks of planning and coordination; so if clear dates are set, there will be more time to organize and get the appropriate people involved to make the events and fundraisers successful. Furthermore, it is important to set clear goals on projects that can provide quality work, rather than trying to work on too many projects and activities at the same time. Overall, it is recommended to start with planning clear goals for the semester, then to build a volunteer team, to focus on program development, and to sustain program provision on a continual basis.

Joy Yanko

Food For Thought Coordinator



Coffeehouse Report

I want to start out by saying I am honored to be writing my second Annual Report for the Yellow Door Coffeehouse.  Music has always been one of my greatest passions and to be able to listen to it “live” every Friday and Saturday night is awesome!!!!

It has been another great season and I am continuing to learn and grow in this job. One thing I know for sure after another season is that the Coffeehouse is a “Hot Commodity” so to speak and I just need to find more ways to let Montrealers know that!

Highlights

As I think back over the last year I would have to say that rather than “highlights” it has been a slow and steady year with ever increasing audiences, better musical talent and a growing knowledge on my part of the “folk-indie” music scene. I have been networking, meeting singer/songwriters, learning how to book and how to structure evenings so artists compliment one another and also learning about all the other details that go into the Friday and Saturday night “soirees”.

Having said all that I think the biggest positive change this year has been my connection with a young music industry apprentice Emma Julien and our new website on Myspace. I met Emma last year but we have worked together a lot more this year and she has been invaluable to me in countless ways. As I am still a relative newcomer to this city she is introducing me to local artists, both young and old, and to the emerging face of folk.

Finances

This year has seen a steady increase at the coffeehouse as I have hired bands that bring larger audiences and have raised door prices from last year. Overall we have at least doubled our income from 2005 and the trend is growing.  As a result the board gave me permission to hire kitchen staff. I am thrilled to announce that for the past couple of months my roommate Karinne Massie has been working on Saturday nights and is a positive asset to the coffeehouse. She is a hard worker who is friendly and she allows me to spend my time networking with audience members, artists and Steve our sound technician. She is very creative and has made interesting signage to promote our kitchen goods and T-shirts.

Artists and Goals

2006 was a wonderful year in terms of having new artists playing at the Yellow Door. I feel as though I now know many of Montreal’s folk-indie artists and am meeting others all the time through the connections I already have. There is so much musical talent out there and my goal is to have full or nearly full houses for all of them. They all work so hard and I don’t feel as though they should promote their shows as well as everything else they do but independent singer/songwriter musicians these days take that responsibility on as well as all other aspects of their career. I hope to strike a balance and not feel totally responsible but responsible in the capacity that I can be through my growing e-mail list, word of mouth promotion as each new artist(s) and audience experiences our venue, and the press releases that go out to different media sources. We have had 2 articles this past year in the papers and that is quite an achievement.  My goal is to have touring artists from all over Canada team up with local artists to mix up cultural musical flavors. Another goal is to incorporate more diverse folk groups that may incorporate dance and or theatre/spoken word to our already existing repertoire. And finally I would like to plan a 40th anniversary bang for the first weekend back in the fall of 2007 to honor those past, present and future.

The Yellow Door Coffeehouse rocks, soothes, harmonizes and caresses the soul and the spirit!! Thank you again all of you who make it possible for me to do what I love to do; Amazingly supportive Peter, Emma, Steve, Rhonda, Luci, David, Pippa, Martin, Mark, Karinne, Emma Hanchet, Moe and Clare, Tammie and Mom, the artists, the audiences, Aileen, Jesika, Jane and finally the wonderful and supportive board members.

Namaste,
Holly Fleming

Coffeehouse Coordinator


Elderly Project Annual Statistics

April 1st, 2006 – March 31st, 2007

Friendly Visiting (F.V.)










   05-06
             06-07

	Average number of clients receiving F.V. per month
	32
	38

	Average number of volunteers providing F.V. per month
	39.6
	44

	Total number of volunteers providing Friendly Visits
	126
	153

	Total number of Friendly Visits
	2050
	2132

	Total number of FV hours
	6151
	6443.5


Accompaniments

                
   05-06

06-07  

	Total number of accompaniment clients
	38
	47

	Total number of volunteers used for accompaniments
	121
	137

	Total number of accompaniments requested
	726
	664

	Total number of accompaniments filled
	656
	620

	Total number of accompaniments cancelled
	70
	44

	 Total number of accompaniment hours
	2989
	2743


Friendly Favors (F.F.)

                                                                                        
   05-06

06-07  
	Total number of Friendly Favour clients
	18
	23

	Total number of Friendly Favours filled
	197
	231

	Total number of volunteers used for Friendly Favours
	36
	37

	Total number of Friendly Favour hours
	474
	577.5


Access Internet (A.I.)










   05-06

06-07  

	Total number of volunteers providing AI visits
	44
	65

	Total number of clients receiving AI visits
	38
	49

	Total number of AI hours
	930
	1604


Yellow Ribbon Social Club









             05-06

06-07  
	Total number of clients attending Social Club
	41
	36

	Total number of Social Club volunteers
	11
	25

	Total number of Social Club volunteer hours
	143
	238.5


Demographics Tables

	Client’s Language
	2005-2006
	2006-2007

	French 
	25%
	24%

	English
	51%
	52%

	Both
	23%
	23%

	Neither
	1%
	1%

	  Client’s Age
	
	

	35-54
	3%
	2%

	55-64
	11%
	8%

	65-74
	25%
	20%

	75+
	50%
	64%

	Unknown
	11%
	6%

	  Client’s Gender
	
	

	Female
	91%
	75%

	Male
	18%
	25%


Volunteers

                                                                                                                   05-06

06-07  
	Number of volunteer hours for Friendly Visiting
	6151
	6443.5

	Number of volunteer hours for Access Internet 
	930
	1604

	Number of volunteer hours for Accompaniments
	2989
	2743

	Number of volunteer hours for Friendly Favours
	474
	577.5

	Number of volunteer hours for Administrative Help
	302
	337

	Number of volunteer hours for Miscellaneous Help
	307
	322

	Number of volunteer hours for Social Club
	143
	238.5

	Number of volunteer hours for Volunteer Training
	283
	255.5

	Total number of volunteer hours
	11579
	12521

	Total number of Elderly Project volunteers
	230
	260


Elderly Project Clientele

05-06

06-07  
	Total number of new clients
	46
	64

	Total number of client files closed for year
	21
	15

	Total number of clients who used Friendly Visiting Service
	56
	71

	Total number of clients who used Accompaniments Service
	38
	49

	Total number of clients who used Friendly Favour Service
	18
	23

	Total number of Yellow Door clients
	144
	147
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